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Introduction  

At Convatec, we commit to protecting the environment in the wa y we do business. 

This topic is centra l to how we support the communities tha t we serve, how we 

develop a nd ma nage our opera tions, and how we enga ge pa rtners throughout the 

va lue cha in.  

 

Convatec is a  signatory a nd member of the United Nations Globa l Compact (UNGC) 

– an initia tive in which compa nies pledge to a lign their stra tegies a nd opera tions 

with the UNGC’s 10 Universa l Principles on huma n rights, la bour, environment and 

a nti-corruption. As pa rt of our membership in the UNGC, we commit a nnua lly to 

lea rn from each other a nd pla y our pa rt in adva ncing sha red goa ls. 

 

Our a pproa ch to the environment builds on our commitment to the:  

• 10 Principles of the UN Globa l Compact 

• United Na tions Genera l Assembly Decla ra tion on the Right to a  Hea lthy 

Environment  

• OECD Guidelines for Multinationa l Enterprises 

• Pa ris Agreement 

• Science Based Ta rgets Initia tive (SBTi) 

 

Policy statement 

Convatec is committed to protecting  the pla net through our opera tions a nd 

business pra ctices, in line with our core va lues. We a re ta king clear steps to ensure 

our a ctions benefit a ll our stakeholders, including our customers, collea gues, 

sha reholders, pa rtners a nd the communities in which we opera te.  

 

This Environment Policy (‘policy’) sets our overa rching a pproa ch which is embedded 

throughout our g loba l policies, systems a nd opera tions. This policy should be rea d 

in conjunction with a  ra nge of other policies which support these commitments, 
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such a s our EHS sta tement, Code of Ethics and Business Conduct, a nd Human Rights 

a nd La bour Sta nda rds Policy. 

 

 

Our vision, promise and values 

Our vision of ‘Pioneering trusted medica l solutions to improve the lives we touch’ 

expresses the purpose in our mission. This vision reflects the va lues that we ha ve 

deeply embedded in our culture, which is one tha t encoura ges integrity in our 

business decisions a nd fosters respect for a ll a cross our opera tions.  

 

Our promise to be ‘forever ca ring ’ is a  distinctive commitment to those we serve to 

ensure we meet their needs toda y a nd into the future, and our va lues reflect who we 

a re a s a  compa ny, dedica ted to: Improve ca re, Deliver results, Grow together, Own 

it a nd Do wha t’s right. 

 

Governance 

Convatec’s Environmenta l, Socia l a nd Governa nce (ESG) Steering  Committee is 

responsible for reviewing  and overseeing ESG stra tegy a nd programmes, providing 

visibility a nd oversight to our Boa rd of Directors. Chaired by the Chief Executive 

Officer, the ESG Steering  Committee oversees the implementation of our ESG 

stra tegy, progra mmes a nd policies, a nd through its sub-committees, coordinates 

our efforts to identify, a ddress a nd report on our environment-rela ted risks, 

opportunities, working  pra ctices and milestones.  

 

Our ESG tea m works a cross the business to bring together sta keholder activities, 

initiatives a nd priorities, a nd support the work of the ESG Steering  Committee. We 

a lso ha ve a  dedica ted Environment, Hea lth and Sa fety (EHS) team within our Globa l 

Qua lity & Opera tions function. They work across our ma nufa cturing and R&D 

fa cilities to deliver environmenta l ma na gement systems in line with our corpora te 

requirements, a ligned with ISO 14001, a nd rema in a ligned to Group ESG priorities. 

The EHS team is committed to monitoring our environmenta l performa nce, a nd they 

provide regula r upda tes through our ESG and corpora te governa nce mecha nisms. 

 

This policy ha s been reviewed and a pproved by the EVP, Chief Qua lity & Opera tions 

Officer, who is a  member of ESG Steering  Committee. 

 

Our approach 

This policy a pplies to a ll our employees and business pa rtners a cross the va lue 

cha in.  
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As a  signa tory of the UN Globa l Compact, we a re committed to responsible 

business, including  minimising a dverse environmenta l impacts of our opera tions, 

products and services. Our business pa rtners a re a lso ca lled on to a dhere to our 

policies a nd procedures on environmenta l protection principles.  

 

Convatec is committed to meeting  our complia nce obliga tions, protecting  the 

environment, preventing  pollution a nd delivering  continua l improvement of our 

Environmenta l Ma nagement System (EMS) to enha nce our environmenta l 

performa nce. 

 

Key elements of the Environmenta l Ma nagement System a re ha za rd recognition, 

eva lua tion a nd control. The EMS is used to assess the environmenta l aspects, 

identify the a ssocia ted environmenta l impa cts, eva luate the existing control 

mea sures a nd the implementa tion of continua l improvement activities. The 

purpose of the EMS includes delivering  enha nced environmenta l performa nce, 

fulfilling  complia nce obliga tions, a nd a chieving environmenta l objectives. 

 

Our Environmenta l pla ns a re reviewed throughout the yea r and updated a s 

required to a lign with our commitments. The ta rgets developed a re sha red with 

employees, customers a nd sta keholders, providing visibility for a ll interested 

pa rties a long with reporting on the performa nce versus pla n.  

 

Our Opera tions team’s mainta in Environmenta l Lega l Reg isters, which a re 

underpinned by Risk Assessments undertaken to identify potentia l a spects which 

ma y ca use ha rm, supporting  the eva luation a nd development of control measures, 

ena bling delivery of risk reduction opportunities. 

 

All a ssessments a re subject to interna l scrutiny a nd eva luation by the a ppropria te 

tea m, including Enterprise Risk, with a ll a spects being  assessed a s pa rt of our 

compa ny wide improvement pla ns, a ddressing opportunities a ligned with our 

stra tegy a nd company priorities. 

 

We ensure a ll our a ctivities a re subject to continua l improvement, ena bling  ongoing 

reduction in environmenta l impact, improving the utilisation of the a va ila ble 

resources in a  responsible manner. 

 

We ha ve identified the following principa l a rea s of responsibility: 
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1. Emissions 

We a im to identify a ll environmenta l a spects a nd develop measures for 

the reduction, minimisa tion a nd prevention of emissions to a ir, la nd or 

wa ter. 

 

All pla ns a re subject to ma nag ement review a nd must comply with loca l 

leg isla tive requirements, endea vouring  to ca pture recognised best 

pra ctice in a ll our opera tions. 

 

Ba selines, aga inst which improvements ca n be mea sured a nd 

performa nce ta rgets set, a re esta blished to drive a  culture of continua l 

improvement a ligned with our environmenta l goa ls. 

 

 

2. Energy utilisation 

We a im to minimise our energy usa ge through a  process of continua l 

improvement, monitoring  energy performa nce, rea lising  efficiency ga ins 

a nd reducing energy usa ge across a ll facilities. 

 

Our ba seline performa nce provides a  point of reference aga inst which 

energy reduction improvements ca n be mea sured and ta rgets set, 

a ligned with our environmenta l goa ls. 

 

Roa dma ps ha ve been developed in a ll opera tions loca tions, identifying  

short-, medium- a nd longer-term opportunities for energy reduction a nd 

efficiency improvements, ena bling continua l performa nce optimisa tion, 

working towa rds our SBTi commitments a nd environmenta l goa ls. 

 

3. Net zero carbon transition / value chain 

In line with Conva tec’s ESG objectives a nd commitment to net zero, we 

a im to reduce our Scope 1, 2  a nd 3 emissions to zero by 2045, whilst a lso 

meeting nea r term Science Ba sed Ta rget objectives by 2030. 

 

We a im to self-genera te electricity from renewa ble sources wherever 

economica lly fea sible. We will match the ba la nce of grid supplied 

electricity to renewa ble energy certifica tes or equiva lent, generated in 

the country of that specific matched consumption. 
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We will ma inta in a  net zero tra nsition roa dma p, ta rgeting efficient use of 

energy using  equipment, self-genera tion of renewa ble energy a nd de-

ca rbonisation of hea t through diversifica tion of energy sources a s 

economica lly via ble. 

 

 

We will a im to design products, pa cka ging  a nd services to reduce 

consumption of natura l resources a nd carbon emissions in the va lue 

cha in. Each yea r during the stra tegic planning  process, we a lloca te 

fina ncia l a nd personnel resources aga inst our environmenta l 

commitments, including  reducing the ca rbon footprint of our products. 

Further to this, we endea vour to engage with our suppliers to reduce their 

emissions a ssocia ted with providing ma teria ls a nd services to Conva tec.  

 

We will endea vour to mea sure and reduce Scope 3 ca rbon emissions tha t 

a rise in the va lue cha in in each of the following  ca tegories: 

• Purcha sed goods & services 

• Ca pita l goods 

• Fuel a nd Energy rela ted activities (not inc. in Scope 1 & 2) 

• Upstrea m tra nsporta tion & distribution 

• Wa ste Genera ted in Opera tions 

• Business tra vel 

• Employee commuting  

• End of life treatment of sold products 

 

Scope 3 categories not included a bove ha ve been deemed imma teria l in 

our opera tions and supply cha in, a nd this will be regula rly rea ssessed.  

 

4. Waste management 

We seek to reduce waste a cross a ll a spects of the supply cha in, from ra w 

ma teria l sourcing and packaging , ma nufacturing  a nd finished product 

pa cka ging , a nd where possible, elimina te wa ste. 

 

We use the Wa ste Hiera rchy a s a  guide to prioritise our waste reduction 

a pproa ch, seeking  to elimina te wa ste at source a nd where this ma y not 

be possible to minimise the wa ste genera ted. 
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We focus on maximising  Wa ste Diversion from La ndfill (WDfL) a nd 

ultima tely a chieving  Zero Wa ste to La ndfill (ZWtL) wherever possible. 

 

We a ctively seek to increa se our wa ste diversion ra tes and where no 

existing recycling route exists, identify opportunities for wa ste 

incinera tion with heat recovery, while exploring  opportunities to improve 

the fa te of the wa ste strea m in future yea rs a s pa rt of a  coordina ted 

progra mme a cross our opera tions loca tions. 

 

We a lso commit to continua lly improving  our understa nding of product 

end-of-life a nd the environmenta l impacts of product ma teria ls, with the 

intent to reduce nega tive impa cts.  

 

Annua l ta rgets reviewed by senior mana gement guide our wa ste 

reduction a nd elimination commitments.  

 

5. Water management 

We a re committed to ma inta ining  susta inable wa ter withdra wa l in a ll 

our ma nufacturing  loca tions. All our sites have been a ssessed for overa ll 

Wa ter Ma turity using a  ra nge of fa ctors including Wa ter Stress, Wa ter 

Withdra wa l a nd Stewa rdship covering  current and future demand. 

 

The a ssessment ca ptured physica l risks in terms of both wa ter qua ntity 

a nd water qua lity, a long with regulatory and reputationa l risks. These 

guide our short a nd long -term water withdra wa l ta rgets, progra mmes, 

a nd activities such a s ra inwa ter ca pture, efficiency improvements a nd 

recycling .  

 

We a lso recognise the importa nce of preserving  a nd improving  biodiversity, a nd the 

links between our commitments in the a bove five principa l a rea s of responsibility 

a nd conserving  biodiversity a nd wildlife. We a re committed to improving our 

understa nding of the impact of our opera tions on biodiversity, through increa sed 

monitoring  a nd a ssessment of its releva nce to business opera tions.  

 

 

Our reach 

We a re committed to improving environmenta l a wa reness a nd consulting  with our 

sta keholders, including  collea gues a nd pa rtners in the va lue cha in.  
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We will continue to provide a  ra nge of interna l communications a nd educationa l 

opportunities for collea gues on environmenta l topics, with the objective of 

broa dening a wa reness a nd connectivity to Conva tec’s environmenta l a mbitions 

a nd the wider g loba l la ndsca pe.  

 

Recognising tha t pa rtners in the va lue chain a re linked to our Scope 3 emissions 

reduction ta rget, we are committed to expanding  enga gement with our suppliers in 

the a rea s of environmenta l stewa rdship. We do this in a  number of wa ys including  

requiring complia nce with our Globa l Third Pa rty Ma nua l, encoura g ing  suppliers to 

enga ge with a  third pa rty a ssessment pla tform (EcoVadis) a nd working with us on 

our net zero Tra nsition Pla n.   

 

We engage with other sta keholders in the va lue cha in, such a s peers,  regula tors, 

hea lthca re pra ctitioners a nd pa tients through industry a llia nces and g loba l bodies 

such a s the UNGC. This is described further in our Annua l Report a nd our Ca rbon 

Disclosure Project report.    

 

Data management / training 

Methodology ha s been developed to mea sure a nd report performa nce, a ssess 

improvements versus ba seline a nd progress towa rds our ta rgets in a  clea r and 

tra nspa rent ma nner. The methodology will be continua lly refined a s our processes 

a re enha nced, reflecting  our commitment to susta ina bility a nd robust governa nce. 

 

Tra ining  is provided to a ll personnel who support data  reporting , underpinned by 

interna l review of the da ta  sets, to ma inta in the qua lity a nd a ccura cy needed. 

 

All da ta  reported a re subject to review, interna l a udit a nd externa l a udit, a nd where 

required independent third-pa rty a ssura nce. We seek to ensure tha t lea rnings from 

these processes support continua l improvement. 

 

ESG is a n integra l pa rt of Conva tec’s a pproa ch to mergers a nd acquisitions (M&A) 

eva lua tion a nd due diligence. We a re committed to ensuring  integra tion of ESG 

pra ctices in our a pproa ch to M&A eva lua tion a nd due diligence including  factoring 

in data  integra tion as pa rt of our integration pla nning  a nd roa dmaps. This includes 

sta nda rdized ESG due diligence questioning a nd integra tion checklists. M&A 

eva lua tion a nd due diligence a t Convatec is informed by the Group’s ESG stra tegy 

a nd ta rgets, including commitment to net zero by 2045 a nd other ma teria l topics.  

 

Reporting  
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We report our emissions, wa ste, water, a nd energy da ta  in our Annua l Report and 

Accounts. In a ddition, our reporting  a ligns with Globa l Reporting 

Initiative/Susta ina bility Accounting Sta nda rds Boa rd (GRI/SASB), the UK Tra nsition 

Pla n Ta skforce (TPT) a nd the Ta skforce for Climate-rela ted Financia l Disclosures 

(TCFD). We a lso submit a nnua lly to the Ca rbon Disclosure Project (CDP), the UNGC’s 

Communica tion on Progress, a nd other ma rket specific requirements.  

 


