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Introduction  

At Conva tec, we support the hea lth, sa fety a nd wellbeing  of our employees in the 

wa y we do business. As pa rt of our commitment to protecting  huma n rights a nd 

la bour rights, employee hea lth a nd sa fety is centra l to how we impact the 

communities that we serve, how we develop a nd ma nage our entire workforce, a nd 

how we engage our business pa rtners throughout the va lue cha in.  

 

Convatec is a  signatory a nd member of the United Nations Globa l Compact (UNGC) 

– an initia tive in which compa nies pledge to a lign their stra tegies a nd opera tions 

with the UNGC’s 10 Universa l Principles on huma n rights, la bour, environment and 

a nti-corruption. As pa rt of our membership in the UNGC, we commit a nnua lly to 

lea rn from each other a nd pla y our pa rt in adva ncing sha red goa ls. 

 

Our a pproa ch to hea lth and sa fety builds on our commitment to the:  

• 10 Principles of the UNGC 

• United Na tions Guiding  Principles on Business a nd Human Rights  

• United Na tions Universa l Decla ration of Huma n Rights  

• Internationa l La bor Orga niza tion’s 1998 Decla ra tion on Funda menta l 

Principles a nd Rights a t Work (including 2022 revisions) 

• OECD Guidelines for Multinationa l Enterprises 

 

Policy statement 

Convatec is committed to protecting the hea lth a nd sa fety and supporting  the 

wellbeing  of our people, through our opera tions a nd business pra ctices, in line with 

our core va lues, ensuring our actions benefit a ll our sta keholders, including 

customers, collea gues, sha reholders, pa rtners a nd the communities in which we 

opera te.  

 

 

This Hea lth & Sa fety Policy (‘policy’) sets our overa rching  a pproa ch which is 

embedded throughout our g loba l policies, systems and opera tions. This policy 
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should be rea d in conjunction with a  ra nge of other policies which support these 

commitments, such a s our Human Rights & La bour Sta nda rds Policy, Code of Ethics 

a nd Business Conduct, Environment, Hea lth & Sa fety (EHS) Sta tement, Globa l Third-

Pa rty Manua l, a nd Environment Policy.  

 

We strive to continua lly improve our hea lth & sa fety performa nce a nd in line with 

our core va lues, we commit to: 

• Providing sa fe working  conditions for the prevention of work-rela ted injury, 

stress a nd ill hea lth, which a re a ppropria te for the work being  underta ken.  

• Providing a  framework for setting EHS objectives 

• Fulfilling  lega l and compa ny requirements 

• Eliminating  ha za rds and reducing risks 

• Continua lly improving the EHS mana gement system 

• Ensuring  a ctive pa rticipa tion of employees and employee representa tives 

• Providing communications supporting improved performa nce 

• Ensuring  EHS ma nagement systems achieve the intended outcomes 

• Promoting a  sa fe working environment a nd associated beha viours, 

consistent with our responsible a nd compliant business pra ctices 

• Integrating  EHS into our business activities and decision ma king  

 

Our vision, promise and values 

Our vision of ‘Pioneering trusted medica l solutions to improve the lives we touch’ 

expresses the purpose in our mission. This vision reflects the va lues that we ha ve 

deeply embedded in our culture, which is one tha t encoura ges integrity in our 

business decisions a nd fosters respect for a ll a cross our opera tions.  

 

Our promise to be ‘forever ca ring ’ is a  distinctive commitment to those we serve to 

ensure we meet their needs toda y a nd into the future, and our va lues reflect who we 

a re a s a  compa ny, dedica ted to: Improve ca re, Deliver results, Grow together, Own 

it a nd Do wha t’s right. 

 

Governance 

Convatec’s Environmenta l, Socia l a nd Governa nce (ESG) Steering  Committee is 

responsible for reviewing  and overseeing ESG stra tegy a nd programmes, providing 

visibility a nd oversight to our Boa rd of Directors. Chaired by the Chief Executive 

Officer, the ESG Steering  Committee oversees the implementation of our ESG 

stra tegy, progra mmes a nd policies, a nd through its sub-committees, coordinates 



 
 

Health & safety policy 

3 

 

our efforts to identify, a ddress a nd report on our hea lth & sa fety-rela ted risks,  

working pra ctices a nd a chievements.  

 

Our ESG tea m works a cross the business to bring together sta keholder activities, 

initiatives a nd priorities, a nd support the work of the ESG Steering  Committee. We 

a lso ha ve a  dedicated EHS tea m within our Globa l Qua lity & Opera tions function. 

They work across our ma nufacturing a nd R&D facilities to deliver hea lth & sa fety 

ma nagement systems in line with our corpora te requirements, a ligned with ISO 

45001, and rema in a ligned to Group ESG priorities. The EHS tea m is committed to 

monitoring  our hea lth & sa fety performa nce, and they provide regula r upda tes 

through our ESG a nd corpora te governa nce mecha nisms. 

 

This policy ha s been reviewed a nd a pproved by the EVP, Chief Globa l Qua lity a nd 

Opera tions Officer, who is a  member of ESG Steering Committee. 

 

Our approach 

This policy a pplies to a ll our employees and business pa rtners around the va lue 

cha in.  

 

As a  signa tory of the UN Globa l Compact, we a re committed to responsible 

business, including  protecting  the hea lth a nd sa fety of our employees. Our business 

pa rtners a re a lso ca lled on to a dhere to our policies a nd procedures on Human 

Rights, La bour, Environmenta l Protection and Anti Bribery & Corruption principles.  

 

We comply with the concepts provided under the Interna tiona l La bour 

Orga niza tion Sta ndards, by a ssuring equa l opportunities, dignity a t work, 

employee sa fety a nd hea lth a nd freedom of a ssocia tion. We a lso prohibit 

discrimination, workpla ce ha ra ssment a nd a ll forms of modern sla very, child 

la bour or compulsory la bour. 

 

Key elements of our Hea lth & Sa fety Mana gement System a re haza rd recognition, 

eva lua tion a nd control, including review ing the existing  control mea sures and the 

implementation of continua l improvement a ctivities.  

 

Our hea lth & sa fety pla ns a re reviewed throughout the yea r a nd updated a s 

required to a lign with our commitments. The ta rgets developed a re sha red with 

employees, customers a nd sta keholders, providing visibility for a ll interested 

pa rties a long with reporting on the performa nce versus pla n. 
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Our Opera tions teams ma inta in risk registers, which a re underpinned by risk 

a ssessments undertaken to identify potentia l aspects which ma y ca use ha rm, 

supporting haza rd eva lua tion a nd the development of control mea sures, ena bling 

delivery of risk reduction opportunities. 

 

All a ssessments a re subject to interna l scrutiny a nd eva luation by the a ppropria te 

tea m, including Enterprise Risk, with a ll a spects being  assessed a s pa rt of our 

compa ny wide improvement pla ns, a ddressing opportunities a ligned with our 

stra tegy a nd company priorities.  

 

We ha ve identified the following principa l aspects: 

 

1. Management 

 

We continua lly work to improve our hea lth a nd sa fety performa nce by embedding 

sa fety into our da y-to-da y activities for a ll sta keholders, employees, contra ctors, 

customers, visitors a nd the communities in which we work.  

 

This is achieved through the development of a n effective ma na gement system, 

enga gement with employees, identifying risks and implementing  suita ble control 

mea sures for the activities being undertaken, supported by g loba l a nd loca l 

procedures, a nd the development of the required working pra ctices.  

 

Our focus on prevention a nd haza rd elimina tion is supported by developing  a  

proa ctive a pproa ch to sa fety, underpinned by our emphasis on individua l 

beha viours, ownership a nd providing  the opportunity for a ll employees to be a  

‘sa fety lea der’. 

 

Ma na gement reviews form a  key pa rt of our improvement process, eva luating 

performa nce a ga inst ta rgets, including lea ding  a nd la gg ing metrics, incident 

investigations, effectiveness checks a nd developing  improvement pla ns. Seeking 

yea r on yea r improvement, to provide a  sa fe working environment a nd enha nce the 

hea lth a nd sa fety of our employees,  

 

All a spects of our hea lth a nd sa fety performa nce a re subject to review, identifying 

ga ps, improvement opportunities a nd underta king  effectiveness checks, a s well a s 

a ddressing  future needs. 

 

A colla bora tive a pproa ch is used to develop improved wa ys of working , supported 

by sa fety meetings, ha za rd reporting  a nd a ction tra cking tools, combined with 
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providing feedba ck and effective communica tion, responding  in a n a ppropria te 

ma nner to business and employee needs.  

 

2. Hazard recognition 

 

Ha za rd identification is underta ken through a  broa d ra nge of activities, including 

individua l observa tions, tea m-ba sed a ssessment, incident investiga tions, hot spot 

a na lysis, risk a ssessments a nd sa fety wa lks. 

 

All observa tions made a re a ssessed and a ppropria te actions taken to a ddress the 

risks identified. Forma l risk a ssessments eva lua te the proba bility a nd potentia l 

severity of a  haza rd, assessing a ll factors, ena bling suita ble control measures to be 

implemented protecting  our employees.  

 

A key fea ture of the forma l a ssessments underta ken is enga gement with 

experienced personnel a nd subject matter experts, ensuring  a ll a spects a re 

considered, including non-routine opera tions, a s well a s norma l da y to da y 

working pra ctices. Along with the documenta tion of the findings for future 

reference. 

 

The a ssessments underta ken cover a  broa d ra nge of potentia l haza rds, including  

opera tiona l, supply cha in a nd R&D activities, emergency response, business 

continuity a nd resilience utilising  the knowledge a nd experience of a  number of 

tea ms a nd individua ls a cross the compa ny. 

 

3. Hazard control 

 

Following  identification a nd review of the haza rds, we strive to  implement suita ble 

a nd sufficient control mea sures, sa fegua rding  our collea gues.  

 

The improvements implemented follow the hiera rchy of control and wherever 

possible seek to elimina te, or if this is not possible to reduce the residua l risk 

through: 

• Ha za rd elimination 

• Engineering  controls 

• Administra tive controls 

• Persona l protective equipment (PPE) 
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Suggested improvements a re reviewed prior to implementation by the user groups 

a nd subject ma tter experts to a ssess effectiveness, seeking support to enhance 

the improvements realised. 

 

Effective communica tion a nd enga gement with a ll sta keholders a re key to 

delivering susta ina ble improvements, supporting the desire to continua lly improve 

our workpla ce. 

 

The identified control mea sures a re documented in task specific procedures, work 

instructions a nd checklists, esta blishing the required working practices to 

sa fegua rd a ll personnel, a nd a re subject to review a s required by loca l 

requirements, legisla tion or when significa nt cha nges a re undertaken. 

 

4. Training 

 

Esta blishing sa fe working pra ctices in a ll a spects of our business is achieved 

through providing  tra ining  and esta blishing common a pproa ches to the activities 

being  underta ken. 

 

Tra ining  is provided in a  broa d range of circumsta nces, including  a s pa rt of our 

induction pla ns for new sta rters, during  refreshers for existing  personnel a nd 

whenever improvement opportunities a re identified, or significa nt cha nges a re 

ma de. The frequency a nd nature of the tra ining provided is ba sed on loca l 

requirements, opera tiona l needs a nd compa ny standa rds, a nd is subject to review 

a nd effectiveness checks, supporting  continua l improvement and the sa fety of our 

tea ms. 

 

Our a im is to educa te a nd tra in, reinforcing  sa fe working pra ctices, a long with 

seeking feedback a nd input from our collea gues as a  key pa rt of keeping our teams 

sa fe a nd continua lly strengthening  our expectation for proactive beha viours. 

 

5. Review 

 

Periodic reviews of the forma l a ssessments a re underta ken, using  a  risk-ba sed 

a pproa ch to prioritisation, with an increa sed frequency of review for a spects with a  

grea ter potentia l for ha rm.  

 

To reflect the ra nge of sta keholders involved a  broad ra nge of reviews a re 

underta ken across the business, including  by the individua l tea ms a nd loca l 

ma nagement, a s well a s by g loba l teams from EHS a nd Enterprise Risk, with forma l 
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reviews being  underta ken by Interna l Audit, externa l a gencies a nd certifica tion 

pa rtners. 

 

Our reach 

We a re committed to improving our hea lth & sa fety performa nce, a nd consulting  

with our sta keholders, including collea gues a nd their sa fety representa tives.  

 

We provide regula r communication a nd educa tiona l opportunities for collea gues 

on a  ra nge of EHS topics, with the objective of broa dening  a wa reness a nd 

connectivity to Conva tec’s sa fety performa nce ambitions a nd the wider g loba l 

la ndsca pe.  

 

We engage with other sta keholders in the va lue cha in, such a s peers, regula tors,  

suppliers, contractors, hea lthca re pra ctitioners and pa tients through industry 

a llia nces a nd g loba l bodies such a s the UNGC. This is described further in our 

Annua l Report.  

   

We strive to develop, ma nufacture, sell a nd distribute our products in a  responsible 

a nd susta ina ble wa y. As well a s to our employees, our commitment to protecting 

huma n rights a nd la bour rights extends to a ll the members of our supply cha in and 

business pa rtners. Equa lly, our principles signa l wha t we sta nd for a s a  business 

a nd will champion these more broa dly. 

 

Data management / training 

Methodology ha s been developed to mea sure a nd report performa nce, a ssess 

improvements versus ba seline a nd progress towa rds our ta rgets in a  clea r and 

tra nspa rent ma nner. The methodology will be continua lly refined a s our processes 

a re enha nced, reflecting  our commitment to susta ina bility a nd robust governa nce. 

 

Tra ining  is provided to a ll personnel who support data  reporting , underpinned by 

interna l review of the da ta  sets, to ma inta in the qua lity a nd a ccura cy needed. 

 

All da ta  reported a re subject to review, interna l a udit a nd externa l a udit, a nd where 

required independent third-pa rty a ssura nce. We seek to ensure tha t lea rnings from 

these processes support continua l improvement. 

 

Reporting  

We disclose our sa fety performa nce and ta rgets in our Annua l Reports and 

Accounts. The lea ding a nd la gg ing  metrics reported include lost time injury ra te, 

ha za rd observa tion rate a nd lost time injuries. 
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In line with our objective of continua lly improving  our sa fety performa nce we ha ve 

esta blished ta rgets for opera tions lost time injury ra te and opera tions haza rd 

observa tions ra te.  

 

All ta rgets a re reviewed annua lly to ensure they support continua l improvement 

a nd reflect business need. 

 

In a ddition, our reporting  a ligns with Globa l Reporting  Initia tive/Susta ina bility 

Accounting Sta nda rds Boa rd (GRI/SASB), the UK’s Modern Sla very Act, and the 

UNGC’s Communica tion on Progress.  

 

We encoura ge our employees, with a n open and trusting a pproa ch, to report a ll 

ha za rd observa tions, nea r miss events, accidents a nd incidents incurred . Our 

reporting  a nd non-reta lia tion policy emphasises the va lue we place on employees 

tha t ma ke such reports a nd the protections we will g ive them, to a ssure we fully 

investigate a ll opportunities to eliminate ha za rds a nd continua lly improve the 

working environment for a ll our employees, contra ctors, visitors and sta keholders.  


