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Disclaimer

For the purposes of this notice, “Presentation” means this document, its contents or any part of it, any oral presentation, any question or answer session and any written or oral material discussed or distributed before, 
during or after the Presentation meeting. This information, which does not purport to be comprehensive, has not been verified by or on behalf of the Group. References to ConvaTec or the Company are to ConvaTec Group 
Plc and references to ConvaTec Group or the Group are to ConvaTec Group Plc and its subsidiaries. 

This Presentation does not constitute an offer or invitation for the sale or purchase of securities or any businesses or assets described in it, nor should any recipients construe the Presentation as legal, tax, regulatory, or 
financial or accounting advice and are urged to consult with their own advisers in relation to such matters. Nothing herein shall be taken as constituting investment advice and this Presentation should not be construed as a 
prospectus or offering document and investors should not subscribe for or purchase any securities on the basis of this Presentation and it is not intended to provide, and must not be taken as, the basis of any decision and 
should not be considered as a recommendation to acquire any securities of the Group. The recipient must make its own independent assessment and such investigations as it deems necessary.

This Presentation includes statements that are, or may be deemed to be, “forward looking statements”. These forward-looking statements involve known and unknown risks and uncertainties, many of which are beyond the 
Group’s control. “Forward-looking statements” are sometimes identified by the use of forward-looking terminology, including the terms “believes”, “estimates”, “aims” “anticipates”, “expects”, “intends”, “plans”, “predicts”, 
“may”, “will”, “could”, “shall”, “risk”, “targets”, forecasts”, “should”, “guidance”, “continues”, “assumes” or “positioned” or, in each case, their negative or other variations or comparable terminology. These forward-looking 
statements include all matters that are not historical facts. They appear in a number of places and include, but are not limited to, statements regarding the Group’s intentions, beliefs or current expectations concerning, 
amongst other things, results of operations, financial condition, liquidity, prospects, growth, strategies and dividend policy of the Group and the industry in which it operates.

By their nature, forward-looking statements involve risks and uncertainties because they relate to events and depend on circumstances that may or may not occur in the future. These statements are necessarily based upon 
a number of estimates and assumptions that, while considered reasonable by the Company, are inherently subject to significant business, economic and competitive uncertainties and contingencies. As such, no assurance 
can be given that such future results, including guidance provided by the Group, will be achieved; actual events or results may differ materially as a result of risks and uncertainties facing the Group. Such risks and 
uncertainties could cause actual results to vary materially from the future results indicated, expressed, or implied in such forward-looking statements. For details of the principal risks and uncertainties facing ConvaTec 
Group please see the full year results statement dated 5 March 2021. Forward-looking statements are not guarantees of future performance and the actual results of operations, financial condition and liquidity, and the 
development of the industry in which the Group operates, may differ materially from those made in or suggested by the forward-looking statements set out in this Presentation. Past performance of the Group cannot be 
relied on as a guide to future performance. Forward-looking statements speak only as at the date of this Presentation and the Company and its directors, officers, employees, agents, affiliates and advisers expressly 
disclaim any obligations or undertaking to release any update of, or revisions to, any forward-looking statements in this Presentation.

To the extent available, the industry and market data contained in this Presentation has come from third party sources. Third party industry publications, studies and surveys generally state that the data contained therein 
have been obtained from sources believed to be reliable, but that there is no guarantee of the accuracy or completeness of such data. In addition, certain of the industry and market data contained in this Presentation come 
from the Company's own internal research and estimates based on the knowledge and experience of the Company's management in the market in which the Company operates. While the Company believes that such 
research and estimates are reasonable and reliable, they, and their underlying methodology and assumptions, have not been verified by any independent source for accuracy or completeness and are subject to change 
without notice. Accordingly, undue reliance should not be placed on any of the industry or market data contained in this Presentation.

The Presentation contains non-IFRS financial information which ConvaTec’s management believes is valuable in understanding the performance of the ConvaTec Group. However, non-IFRS information is not uniformly 
defined by all companies and therefore it may not be comparable with similarly titled measures disclosed by other companies. Although these measures are important in the assessment and management of ConvaTec 
Group’s business, they should not be viewed in insolation or as a replacement for, but rather as complementary to, the comparable IFRS measures. The non-IFRS measures are explained and reconciled to the most 
directly comparable financial measure prepared in accordance with IFRS in the Financial Review in the full year results statement dated 5 March 2021.
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Hosts and agenda

Frank Schulkes
Chief Financial Officer

Financial review            

Karim Bitar
Chief Executive Officer

Introduction & 
Strategic update
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Financial 
review

Frank Schulkes, 
Chief Financial Officer
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1 Constant currency growth
2 Adjusted FCF is Adjusted cash generated from operations, net of PP&E and tax paid
3 Calculated as Adjusted cash generated from operations, net of PP&E divided by Adjusted EBITDA

Strong financial performance

Revenue Adjusted operating profit Diluted adjusted EPS

Interim DPS LeverageAdjusted FCF2

+7.01% $204m +18.0%

2.0x$114m

Revenue increased 
to $1,008m - 7.4% organic

(H1’20: $908m)

17.0%1 growth in EBIT, 
20.3% margin 

(H1’20: $182m – 20% margin)

Diluted adjusted 
EPS 7.2 cents 

(H1’20: 6.1 cents)

Maintained year on year 
(H1’20: 1.717 cents)

Net Debt / 
Adjusted EBITDA  

(FY’20: 2.0x)

Adjusted cash 
conversion3 57% 

(H1’20: $148m, 73%)

1.717 cents
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H1'20 Advanced Wound
Care

Ostomy
Care

Continence &
Critical Care

Infusion
Care

FX H1'21

+39

+17

Constant Currency growth 7.0%

($m)

• Reported revenue grew 11.0% or 7.4% organically
• Cure acquisition contributed $9.5m to Continence whilst skincare disposal resulted in $12.0m less for AWC

Strong revenue performance enhanced by some soft comparatives

10.7% 3.7% 6.8% 6.5%

Skincare 
disposal

Cure 
acquisition
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1 Organic growth is growth at constant exchange rates excluding M&A activities
Blocks above bars denote organic growth rates for the 6 months

Advanced 
Wound Care

H1 211 16.3%
H1 21 CC 10.7%

• Improving trends in elective surgeries & access
• Strong growth in LATAM and APAC 
• Rebound in performance in Europe and N.America
• Strong growth in all segments of AWC

AWC strength - CCC slow down

130 142 148 151 132 119 149 147 143 151

100 Q
1'19

Q
2'19

Q
3'19

Q
4'19

Q
1'20

Q
2'20

Q
3'20

Q
4'20

Q
1'21

Q
2'21

Continence & 
Critical Care

H1 211 3.0%
H1 21 CC 6.8% 

• Cure Medical contributed $9.5m to H1
• Continence 3.3% organic growth reflecting lower 

NPS
• GentleCathTM Glide growing strongly
• CritCare up 2%, turned negative in Q2

108 113 115 120 119 125 124 130 128 138

50

150

Q
1'19

Q
2'19

Q
3'19

Q
4'19

Q
1'20

Q
2'20

Q
3'20

Q
4'20

Q
1'21

Q
2'21

-1.8% 2.7% 16.3%-4.8% -0.8%

2.3% 5.8% 3.0%10.6% 6.9%
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• Leading position in growing “smart glycaemic 
control” segment

• Growth overall in H1 consistent with market

IC continued good growth - OC solid performance

• Good growth in Latin America & Asia Pacific
• Solid performance in US 
• Mixed performance in EU markets
• Strategic rationalisation c.90bps impact

73 71 69 63 82 79 88 74 93 82

30 Q
1'19

Q
2'19

Q
3'19

Q
4'19

Q
1'20

Q
2'20

Q
3'20

Q
4'20

Q
1'21

Q
2'21

120 133 132 141 127 125 132 142 136 137

100 Q
1'19

Q
2'19

Q
3'19

Q
4'19

Q
1'20

Q
2'20

Q
3'20

Q
4'20

Q
1'21

Q
2'21

Ostomy 
Care

H1 211 3.7%
H1 21 CC 3.7%

Infusion 
Care

H1 211 6.5%
H1 21 CC 6.5%

1 Organic growth is growth at constant exchange rates excluding M&A activities
Blocks above bars denote organic growth rates for the 6 months

-0.2% 4.1% 3.7%3.1% -0.5%

0.8% 8.0% 6.5%12.6% 21.2%
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60.0% 60.6%

H1 2020 H1 2021

YoY change

Movement 60 bps
FX                         (100 bps)
Operational           160 bps

• Operational improvement (+160bps) with positive productivity 
gains and price/mix benefit

• Offset some cost inflation & FX 100bps headwind

1. Results are adjusted unless otherwise stated. A reconciliation of adjusted to reported results is in the RNS
2. Opex incl non-recurring transformation investment on slide 22.  `
3. Figures shown as a percentage of revenues

Increasing gross margin while investing in R&D and commercial

Gross margin1 rate % Opex2,3 excluding non-recurring transformation investment

• Increase in R&D investment - includes $6m MDR (H1’20: $9m)
• G&A increase slightly lower than sales
• Sales, marketing & distribution reflects 

‐ Increased investment in commercial transformation 
initiatives

‐ Some increase as COVID begins to normalise

3.9%, $35m 4.0%, $40m

9.6%
$87m

9.5%
$96m

23.8%
$216m

24.7%
$249m

2020 2021

Sales, 
marketing & 
distribution

G&A

R&D

37.3% $338m 38.2% $385m
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Continuing to generate strong cash flow, invest strategically 
and maintain leverage

$891m

$712m $712m $731m
$760m

$804m
$857m

$942m $944m

$179m

$19m
$29m

$44m

$54m

$85m

$1m
$92m

$87m

2020
Net Debt

Net Cash
generated

from
operations

Interest Tax Capex Dividends Acquisition Other Jun'21
Net Debt

Lease Liabilities

1

1. Primarily relates to Foreign exchange movements on loans and repayment of lease liabilities
2. Excluding lease liabilities

Net Debt / EBITDA2: 2.0x
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H2 Guidance & FY Outlook

• 3.5 – 5.0% organic revenue growth
• Continuing COVID uncertainty – particularly in Asia Pacific & Latin America
• Growth expected to be back-end weighted

• H2 tougher comparatives, expected phasing & identified headwinds

Revenue 
Growth

CC Adjusted 
EBIT Margin

Other
• Interest expense of approximately $40-45m
• Adjusted Effective Tax Rate1 of c18-20%
• Capex $100-120m

18.5%
2020

1 Based on prevailing tax rates

• 18.0 – 19.0% constant currency adjusted EBIT margin
• Equates to 17.1 – 18.1% margin using FX
• Higher than anticipated cost inflation – raw materials & freight
• Planned increased investments into transformation 
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Strategic 
update

Karim Bitar, 
Chief Executive Officer
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Strategic transformation – FISBE – pivoting to sustainable & profitable growth

Focus
on key categories 

and markets

Build
core capabilities

Execute
with excellence

Simplify 
our organization & 

operations

Innovate
in our work and 
trusted solutions

Sustainable & Profitable Growth
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Focus – on key categories & markets

• Cure Medical acquisition

• ChloraSolv partnership  
with RLS

• Accelerate growth in top 
12 markets

• Explore acquisitions and 
partnerships to 
strengthen competitive 
position

• Continued investment and growth in top 12 markets

H1 2021 Progress2021 Priorities



14

• Continue to strengthen 
capabilities

• Continue to develop 
pipeline

• Roll out new single 
product development & 
launch process

Innovate – to provide differentiated patient-centric trusted solutions

• Strengthening 
competencies in process 
development, clinical & 
regulatory

• Launched innovative 
Extended Wear Infusion 
Set in Europe and secured 
FDA approval

• Progressing development 
of new products in IC, 
AWC, CC and OC

H1 2021 Progress2021 Priorities
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• Migrate more activities to 
Global Business Services

‐ Finance

‐ IT

• Continue to simplify 
operations and portfolio 

Simplify – for a more customer-centric, agile & accountable model

• Expansion of Global Business 
Service Centre in Lisbon

‐ Streamlining processes

‐ Enabling efficiencies via 
automation

• Continued to reduce ostomy 
portfolio complexity

H1 2021 Progress2021 Priorities

87%
>87% 
auto match 

for cash 
application

Robotic Process 
Automation with AI
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Build – strengthen capabilities across the group

• Progress with Salesforce Excellence CoE
‐ Single CRM platform 

across Europe & 
N.America

‐ Improving targeting 
and productivity

Further progress - CoEs

• Salesforce Excellence

• Marketing

Establish new CoEs

• Quality

• Professional Education • Marketing CoE
‐ Building digital capabilities

H1 2021 Progress2021 Priorities
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Execute with excellence

• Embedded Transformation Execution Office

Medical Education

• H1: >130k HCPs trained 
virtually via ConvaTec 
Academy of Professional 
Education 

Quality & Operations

• Optimised regional 
distribution footprint

• Scrap initiatives in 
OC & IC

• Continue to embed execution 
methodology

• Expand “Ability2Execute” 
training more broadly 

Examples of Execution Excellence

H1 2021 Progress2021 Priorities
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Summary and Outlook

Strategic transformation progressing well

Strong H1 2021 performance
• Strong revenue & EBIT growth supported by softer comps
• Further investment in strategic transformation
• Strong cash generation – redeployed to strengthen Group

Outlook
• Organic revenue growth: 3.5% to 5.0%
• CC Adjusted EBIT margin: 18.0% to 19.0%
• Confidence in growth prospects
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Q&A

If you would like to listen or pose a question 
in the live Q&A please dial at 11am BST :

United Kingdom: +44 (0)330 336 9434
United States: +1 929 477 0324

Access code: 6926530



Appendix
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Exchange rate sensitivity

H1 2021
Average

H1 2021
Closing Spot @ 27 Jul. 2021 Sales

Sensitivity1 $m
Adj. EBIT 

Sensitivity1 $m

Euro 1.21 1.20 1.18 4.5 2.2

GBP 1.39 1.40 1.39 1.5 (2.0)

Japanese Yen 0.01 0.01 0.01 0.4 0.2

DKK 0.16 0.16 0.16 0.3 (1.1)

▪ ConvaTec’s geographic profile can lead to transactional currency impacts.

▪ We monitor key rates against the US dollar.

▪ 27th July 2021 spot rates would indicate a ~$35m gain on revenue and ~$11m reduction in EBIT compared with average 

FY20 rates. This would equate to an 90bps reduction in FY21 EBIT margin. The H2 impact is relatively benign.

1 Impact on sales/adjusted EBIT based on a 1% weakening of the USD

▪ ~50% of revenue in US Dollars; ~35% currencies quoted above; ~15% from a further 29 currencies.
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1 Excludes non recurring transformation investment in cost of goods sold of $2m in 2021 and $1m in 2020
2 Results are adjusted unless otherwise stated. A reconciliation of adjusted to reported results is in the half year results statement

2021 2020

Adjusted Opex2
Non recurring 

transformation1

excluding non 
recurring 

transformation Adjusted Opex2
Non recurring 

transformation1

excluding non 
recurring 

transformation

Selling & Distribution
% to sales

$253m
25.1%

$4m $249m
24.7%

$218m
24.0%

$2m $216m
23.8%

G&A
% to sales

$112m
11.1%

$16m $96m
9.5%

$109m
12.0%

$22m $87m
9.6%

R&D
% to sales

$41m
4.1%

$1m $40m
4.0%

$36m
4.0%

$1m $35m
3.9%

Opex
% to sales

$406m
40.3%

$21m $385m
38.2%

$363m
40.0%

$25m $338m
37.3%

Opex excluding non-recurring transformation investment




