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7.7%
Broad-based growth, all categories faster than H1

6.6% organic growth excluding InnovaMatrix® 

HSD

MSD

1. Organic growth presents period over period growth at constant currency, adjusted for: acquisitions in Continence Care in 2023 and residual revenue following the exit of hospital care and 
related industrial sales

H1 24: 6.6%

HSD

HSD
Strong underlying demand in diabetes and non-diabetes

Durable insulin pump penetration accelerating

Faster growth from new customers, products and therapies
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MSD growth excluding InnovaMatrix®

InnovaMatrix® growth c.40%; diversifying indications and channels 

Double digit growth in Global Emerging Markets 

US new patient starts supported by Home Services Group

Esteem BodyTM – strong customer uptake in Europe & US 

US market share growth with increased new patient starts

GentleCath AirTM for Women starting strongly in Europe & US
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Successfully launching new product Driving simplification and productivity



4

2.3%

4.2%

5.3%
5.6%

7.2%

2019 2020 2021 2022 2023 2024E

7.25% - 8.0%

Organic sales growth Adjusted operating profit margin*

19.4%

18.5%

17.7%

19.5%

20.2%

16.5%

17.5%

18.5%

19.5%

20.5%

21.5%

22.5%

2019 2020 2021 2022 2023 2024E

≥21.5%*

*  In constant currency

~70 bps FX 

headwind
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Previously upper half of 5.0% – 7.0% 

Driven by broad-based growth across all categories
7.25% to 8.0%

+130 bps in CC

≥10%

≥10%

≥21.5% @ constant currency; previously ≥21.0%

H2 margin significantly above H1 driven by successful FISBE 

strategy implementation and lower inflation, as expected

Unchanged

Significant step-up in H2 2024

Adj. net finance expense: flat in H2, upper half of $75-85 million

Adj. book tax rate: ~24%

Unchanged

Capex: $120-140m

Cash tax rate: ~18%

Cash adjusting items: ~$20 million
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Increased Group organic growth by 1.1% points YTD

Winning new customers
c.40%

c.25%

Ongoing

Proportion has increased from 20% in FY23

Faster growth in indications outside the scope of the LCDs

Real-world evidence due to be published imminently

VLU and DFU RCTs underway and due to report in 2026

Announcement could be in 2024 or 2025

Delay, implementation period, modifications – remains uncertain
Uncertainty
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Hydrophilic catheters >60% of Convatec US sales; market penetration c.40%

Expect increasing hydrophilic penetration in market and Convatec to continue

Convatec purchases of 3rd party non-hydrophilic catheters - only c.15% of sales

Convatec sells 2x non-hydrophilic catheters to other distributors

Margin mix of any shift to hydrophilic would be neutral to positive

Expanding and strengthening hydrophilic catheter product portfolio 

Leveraging differentiated FeelClean TechnologyTM, with FDA superiority claim

Vertically-integrated leader in the US: #1 in Service, #2 in Manufacturing

Sales of Convatec manufactured product increasing (>50% of sales)

Positive for sales and margin
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Our medium-term guidance remains 5-7% sales growth and mid-20s operating margin by 2026 or 2027

Portfolio excluding InnovaMatrix® represents c.96% of sales

Broadening and strengthening product portfolio
5.0 - 7.0%

Growth YoY

≥10%

≥10%

Total Group irrespective of LCD outcome 

Ongoing productivity initiatives: price, mix, cost efficiency, leverage

Total Group irrespective of LCD outcome 

Total Group irrespective of LCD outcome 
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For the purposes of this notice, “Presentation” means this document, its contents or any part of it, any oral presentation, any question or answer session and any written or oral material discussed or 

distributed before, during or after the Presentation meeting. This information, which does not purport to be comprehensive, has not been verified by or on behalf of the Group. References to Convatec or 

the Company are to Convatec Group Plc and references to Convatec Group or the Group are to Convatec Group Plc and its subsidiaries. 

This Presentation does not constitute an offer, invitation or recommendation in respect of the sale or purchase of any of the Company’s securities and should not be construed as a prospectus or offering 

document, nor should any recipients construe the Presentation as legal, tax, regulatory, financial or accounting or investment advice and recipients are urged to consult with their own advisers in relation 

to such matters. The recipient must make its own independent assessment and such investigations as it deems necessary.

This Presentation includes certain forward-looking statements with respect to the operations, performance and financial condition of the Group.  Forward-looking statements are generally identified by 

the use of terms such as “believes”, “estimates”, “aims” “anticipates”, “expects”, “intends”, “plans”, “predicts”, “may”, “will”, “could”, “targets”, “continues”, or their negatives or other similar expressions. 

These forward-looking statements include all matters that are not historical facts. 

Forward-looking statements are necessarily based upon a number of estimates and assumptions that, while considered reasonable by the Company, are inherently subject to significant business, 

economic and competitive uncertainties and contingencies that are difficult to predict and many of which are outside the Group’s control. As such, no assurance can be given that such future results, 

including guidance provided by the Group, will be achieved. Forward-looking statements are not guarantees of future performance and such uncertainties and contingencies, including the factors set out 

in the “Principal Risks” section of the Strategic Report in our Annual Report and Accounts, could cause the actual results of operations, financial condition and liquidity, and the development of the 

industry in which the Group operates to differ materially from the position expressed or implied in the forward-looking statements set out in this Presentation. Past performance of the Group cannot be 

relied on as a guide to future performance. 

Forward-looking statements are based only on knowledge and information available to the Group at the date of preparation of this document and speak only as at the date of this Presentation. The Group 

and its directors, officers, employees, agents, affiliates and advisers expressly disclaim any obligations to update any forward-looking statements (except to the extent required by applicable law or 

regulation).

The industry and market data contained in this Presentation has come from third party sources and from the Company's own internal research and estimates based on the knowledge and experience of 

the Company's management in the market in which the Company operates. While the Company believes that such sources, research and estimates are reasonable and reliable, they have not been 

independently verified and are subject to change without notice. Accordingly, reliance should not be placed on any of the industry or market data contained in this Presentation.

The Presentation contains non-IFRS financial information which Convatec’s management believes is valuable in understanding the performance of the Convatec Group. However, non-IFRS information is 

not uniformly defined by all companies and therefore it may not be comparable with similarly titled measures disclosed by other companies. Although these measures are important in the assessment 

and management of Convatec Group’s business, they should not be viewed in isolation or as a replacement for, but rather as complementary to, the comparable IFRS measures.
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